
COMBINED SELECTBOARD & BUDGET COMMITTEE  
SPECIAL MEETING AGENDA 

 

Richmond Town Office Conference Room  

Tuesday, April 7, 2026 @ 6:00PM 

 
 

 

1.0 Selectboard Chair – Open the Meeting 

2.0 REQUEST TO APPROVE MINUTES OF SELECTBOARD & BUDGET COMMITTEE COMBINED 

MEETING ON: March 31, 2026 

3.0 Town Manager – FY27 Budget Items  

3.1 Budget Committee Follow up Requests from 4/2 Meeting 

3.2 Discussion of Reserves Budget Handout 

3.2.1 As requested by Selectboard Members 

3.3 Brief Introduction to the Proposed TIF Budget Worksheets 

3.3.1 Downtown 

3.3.2 Pipeline 

3.3.3 New Four Corners  

4.0 Selectboard & Budget Committee Review of Budget Elements 

4.1 Recycling & Transfer Station – Will Berdan, Solid Waste Manager 
4.2 Public Works – Jay Jamison, Public Works Director 
4.3 Reserves & Capital Outlay – Jay Jamison, PW Director & Jim Chandler, Town Manager 
 

5.0 ADJOURNMENT 

Select Board Members Budget Committee Members 

Andy Alexander   Therese Acord 

Robert Bodge, Chair Will Berdan, II 

Matt Roberge Randy Bodge 

Tracy Tuttle Minnie Grizkewitsch 

Brian York, Vice Chair Vivian Pratte 


