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Appeals Board             3 full members and 2 alternate members for 3 year term 

Community Development Revolving Loan Fund Trustee   1 full  member and 1 alt member for 2 year term 

Library Board Trustee           1 full member for 3 year term 

Planning Board Members          1 full member and 1 alt member for 5 year term 

 

Please contact the Town Clerk at 737-4305 ext 201 or email: townclerk@richmondmaine.com for any of the above posi-

tions, also if you have interest in being a ballot clerk at future elections.  

Board & Committee Openings 



TOWN ELECTION-JUNE 11-8A.M.-8P.M., TOWN OFFICE 



The following pages represent the department budgets for warrant article purposes.  First is the Town Warrant, fol-

lowed by the Department breakdown spreadsheets. 

The Town of Richmond votes on the Total of the Department 

Budget (s), not the individual line items.  

Please keep in mind that the line items are used by the Town Manager and the Board of Selectmen as a guide when 

approving expenditures.  The proposed line item amounts do not hinder the Board from making adjustments within 

departments.  

Budget FY2024-2025: The 2024-25 budget attempts to keep expenses as tight as possible while still not sacrificing ser-

vices offered to the Town. To be successful with this approach it required hard work from all parties involved, Depart-

ment Heads, Board of Selectmen, and the Budget Committee. I want to thank everyone involved for their hard work in 

putting together a strong FY2024-2025 budget. This year’s proposed Selectmen’s municipal budget is a total of 

$2,987,950 and is a total increase of 85,133 over the FY2023-2024 budget. Even though this year’s budget shows an 

increase it is important to keep in mind that $641,154 is being appropriated from the Town’s undesignated fund bal-

ance and $188,504 is being appropriated from the Town’s two Tax Increment Finance (TIF) Districts. This brings the 

total to be raised by taxes this year down to $2,158,292.  This a $19,734 increase over the FY2023-2024 budget, less 

than 1% increase (0.92). 

Articles 2 through 30 are Municipal appropriation requests.  

Article 31 is a request to use funds from the Town Property Improvement Reserve that reserve currently has $89,000, 

in order to access these funds it takes town meeting approval.  We are looking to make repairs to town facilities that 

include:  Town Office siding and roof repair,  replacement of town office carpet, fire station roof repair, police station 

doors, fire station fencing, public works lighting, and a library boiler.  

Article 34 is asking if the Town will take over ownership of Peacock Beach.  The Town currently has a 25 year lease with 

the State of Maine.  The State of Maine through the legislative procedure has turned ownership over to the Town, if 

accepted by town meeting approval.  This will allow the town to make improvements at the park.  

Article 35 is asking if the Town will buy back the Chiefs retirement time from the towns original Plan AC to the new 
plan offered to officers Plan  3C.   The Town will be covering the additional liability created for the Consolidated Plan it 
participates in with 350+ other employers by the all service plan.  The $66,000+ will make all of The Chiefs service be-
fore 12/1/2023 Special Plan 3C service (11.0945 years) . Currently those 11.0945 years of Regular Plan AC service are 
the equivalent of 7.3963 years of Special Plan 3C service. If the article doesn’t pass, that will continue to  be the case . 

Articles 46-62 are Richmond School Department Budget appropriate requests.   Keep in mind that the amounts ap-

proved at town meeting will then be validated by a referendum vote on June 11 (Question 2 on the ballot).  

 

TOWN MEETING WARRANT 
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TOWN MEETING WARRANT, CONT.  

DAVID W. GUILMETTE 

Maine  

House of  

Representatives  

For District 52  

which includes  

Richmond, Bowdoinham, 

Part of Bowdoin and Per-

kins TWP (Swan Island).  

 

I’m a Life long resident of Maine, 30 year 

resident of Richmond, Vietnam Combat 

Veteran, Graduate of Maine Criminal 

Justice Academy, Law Enforcement Of-

ficer (50 years), retired from Bureau of 

Motor Vehicles as Director of Division of 

Enforcement, Anti-Theft and Regula-

tions. 

PLEASE VOTE ON JUNE 11! 



Land Use Ordinance Amendments 

Below is a summary of the amendments being proposed of the Richmond Land Use Ordinance.  The Richmond Ordi-

nance Review Committee has worked for two and half years on the proposed amendments. The full amendments are 

posted on the Town’s website for viewing, you can also request copies be emailed by reaching out to 

ceo@richmondmaine.com or come into the Town Office for a hard copy of the amendments.  .  

In reviewing the proposed amendment to the current Richmond Land Use Ordinance please keep in mind that most of 

the amendments are definition updates, State of Maine statute updates and relocation of standards for better understand-

ing of the requirements. When reviewing the draft ordinance an item in “red” has been added and items crossed out have 

been removed and/or relocated. Below is a summary of the major amendments and where they can be reviewed in the 

draft ordinance.  

1. Non-Conforming Structure  

This amendment allowed for the Code Enforcement Officer to review and approve the reconstruction 

of a non-conforming  structure outside of the Shoreland. This change can be found in Article 2.  

2. LD. 2003  

LD. 2003 was passed by the state and towns are required to enforce. LD. 2003 is an act to implement the  

Recommendations of the commission to increase the housing opportunities in Maine. Fortunately, Richmond already al-

lowed multi family dwelling and accessory dwelling units. The required changes can be found in Article 3 and 5.  

3. Mobile homes  

Towns are now required to allow mobile homes wherever a single-family home is permitted. This requirement makes it 

unlawful for Richmond to not allow mobile homes in the village district but does state they are not allowed in the historic 

district of the village. The required change can be reviewed in Article 4.  

4. Subdivision   

These amendments allow for a subdivision located in the agricultural district  that is less than 10 lots to not to be clus-

tered and are not required to have a common well and septic system. These amendments can be reviewed in Article 6.  

5. Adult-Use Cannabis  

Adult-Use Cannabis establishments are already permitted in the highway commercial district, the changes that were 

made were to reduce or eliminate the setback requirement from abutting uses. A proposed amendment also allows adult-

use cannabis cultivation to be permitted in the agricultural district. This change can be seen in Article 4 and 5.  

 

List of Articles  

1 General  

2. Non-Conformance  

3. Definitions  

4. Establishment of Districts and Land Use Requirements  

5. Performance Standards  

 

6. Subdivision Standards  

7. Development Review  

8. Development Requirements  

9. Sexually Oriented Businesses  

10. Wireless Telecommunication Facility  

11. Shoreland Ordinance (not included, no proposed amendments)  

12. Adult Use Cannabis  



BUDGET SUMMARY SHEET 



BUDGET SPREADSHEETS 

ADMINISTRATION (WARRANT ARTICLE 2)  



BENEFITS (WARRANT ARTICLE 3)  

BOARDS & COMMITTEES (WARRANT ARTICLE 4)  

CAPITAL OUTLAY  (WARRANT ARTICLE 5)  

BUDGET SPREADSHEETS, CONT.  



CEO (WARRANT ARTICLE 6)  

DEBT (WARRANT ARTICLE 7)  

BUDGET SPREADSHEETS, CONT.  



FIRE & EMS (WARRANT ARTICLE 8)  

BUDGET SPREADSHEETS, CONT.  



GENERAL ASSISTANCE (WARRANT ARTICLE 9)  

INSURANCE (WARRANT ARTICLE 10)  

INTERGOVERNMENTAL (WARRANT ARTICLE 11)  

BUDGET SPREADHSHEETS, CONT.  



LIBRARY (WARRANT ARTICLE 12)  

PARKS & CEMETERIES  (WARRANT ARTICLE 13)  

BUDGET SPREADSHEETS, CONT.  



POLICE (WARRANT ARTICLE 14)  

BUDGET SPREADSHEETS, CONT.  



PROFESSIONAL SERVICES (WARRANT ARTICLE 15)  

PUBLIC SAFETY (WARRANT ARTICLE 16)  

PUBLIC SERVICE AGENCIES (WARRANT ARTICLE 17)  

BUDGET SPREADSHEETS, CONT. 



PUBLIC WORKS (WARRANT ARTICLE 18)  

BUDGET SPREADSHEETS, CONT.  



SENIORS (WARRANT ARTICLE 20)  

 RECREATION (WARRANT ARTICLE 19) 

SOLID WASTE (WARRANT ARTICLES 21)   

BUDGET SPREADSHEETS, CONT.  



RESERVE (WARRANT ARTICLES 23 TO 31 )  

TOWN FUEL  (WARRANT ARTICLE 22) 

BUDGET SPREADSHEETS, CONT.  



SCHOOL BREAKDOWN 

* 

BUDGET SUMMARY - 
PROPOSED 2024-25 
SCHOOL BUDGET            

         

    FY 24   FY25  $ Difference 

        

Regular Instruction  $3,233,067   $3,413,520   $180,453  

        

Special Education  $1,466,853   $1,347,006   -$119,847 

        

Other Instruction  (Co-curricular) $266,097   $275,818   $9,721  

        

Counseling  $238,688   $267,636   $28,948  

        

Health   $140,312   $155,453   $15,141  

        

Technology  $253,540   $240,878   -$12,662 

        

Other Student Support (RTI) $82,968   $84,795   $1,827  

        

Staff Support Services (Prof. Dev.) $51,000   $82,519   $31,519  

        

Library   $100,231   $122,379   $22,148  

        

System Admin. (Supt.-Sch.Com.) $312,849   $383,248   $70,399  

        

School Admin. (Principals) $465,042   $480,931   $15,889  

        

Student Transportation $410,434   $455,393   $44,959  

        

Facilities Maintenance $885,406   $913,116   $27,710  

        

Contingency  $25,000   $25,000    

        

  TOTAL $7,931,485   $8,247,693   $316,208  

        

        

Food Service   $0   $32,424   $32,424  

        

Special Projects Reserve Account   $             85,000    



A MESSAGE FROM PUBLIC WORKS 

RICHMOND AREA SENIOR CENTER UPDATES  

As the Director of Public Works for Richmond, it is both an honor and a responsibility to ensure that our 

town remains safe, accessible, and aesthetically pleasing for all residents.  I am pleased to provide an over-

view of our ongoing projects and upcoming initiatives from May to December, which underscore our com-

mitment to serving the community. 

One of our key endeavors is the re-establishment of a ditch line between Public Works and the schools ath-

letic field.  This initiative not only enhances the aesthetics of our town but also promotes proper drainage for 

the field.   

Additionally, our annual spring opening of facilities including our parks, docks, restrooms and ball fields.  

We will also be focused on regular maintenance tasks such as mowing all town properties, installing drive-

way culverts and repairing a storm drain from Pleasant Street to Front Street.    

Ongoing efforts will be on town wide ditching, shouldering, and tree cutting ensuring safety and accessibility 

of our roadways.  The grading of town dirt roads will continue to be a focal point of our efforts to enhance 

roadway quality and accessibility.   

Furthermore providing support for town events such as Richmond Days, maintaining daily trash collection 

on all town-owned receptacles. 

Looking ahead, we will continue to prioritize the installation and removal of the docking systems, responding 

to storms and natural events to ensure public safety and service and repair of public works equipment and 

vehicles.  

RICHMOND WE NEED YOUR HELP!!! 

Richmond is a wonderfully caring community, taking pride in helping neighbors and caring for our older citizens.  There are 

3500 + people living in Richmond and although the Richmond Area Senior Center does connect with folks in many ways, we 

are not reaching the whole.  That being said, if you know of an older resident who could use a visit, help with chores, rides to 

doctors or medical appointments, please let the Center know.  WE WILL REACH OUT!  We now offer programs to help isolat-

ed folks in many ways.  Here are a few FREE SERVICES: 

Twin Town Handy Brigade   Richmond Rides Transportation Program 
Free Household Help     Free with Volunteer Drivers 

Comfortably Home Referrals   Meal on Wheels Connections 

Good Morning Call Program   FREE Lunch & Learn Program 

Fuel Assistance Guidance    Free Tax Preparation 

 
For further resources, call Richmond Area Senior Center,  

207-737-2161 
314 Front Street, Richmond, Me 04357 

Director, Laurie Saunders: seniordirector@richmondmaine.com 
We have a monthly newsletter and calendar, we would be happy to mail to you. 

We are not here for some, WE ARE HERE FOR ALL SENIORS! 



BUSINESS CORNER: LCI  
As a family-owned business, Lincolnville Telephone Company (LTC) and its Family of Companies has been helping the citizens of 

Maine stay connected since 1904. Today the company is led by one of Maine’s fastest growing fiber optic broadband providers, 

Lincolnville Communications Inc. In addition, LTC owns and operates two local telecommunication companies, Tidewater Telecom 

and Lincolnville Telephone.  

Like many broadband/telecom businesses serving small towns across rural Maine, the LTC Family of Companies is working as 

quickly as possible to ensure its customers have the high-speed broadband they need to learn and work from home.  

The company has come a long way from its humble beginnings in Lincolnville, Maine nearly 120 years ago. Throughout this time 

our focus has been on expanding technologies and meeting the needs of those within our communities.  We remain committed to 

providing excellent customer service and innovative products designed to meet the ever-growing communications needs of our 

customers for many years to come! Our Network has been built with redundancies and backed up with batteries and generators. 

Giving you confidence that your service is always there for you when you need it. 

LCI connected its first fiber-to-the-home customers in 2010 and has been steadily expanding its high-speed fiber optic network 

ever since. Together the LTC Family of Companies serves more than 12,000 customers in 36 towns across the state, including sea-

side cities and more remote areas where they deliver voice services, high-speed broadband, high-definition digital TV and more. 

If you are interested in hearing more about our company or the services we provide, please call (844) 763-9900 toll-free, or (207) 

763-9911 or you can visit us at the Ames Mills Building at 307 Front St on Thursdays and Fridays to complete an application or for 

your convenience you can go to LCIFIBER.NET to submit an application.   

        Roads currently available for our blazing fast fiber optic internet: 

•     Front St. from the corner of Main St. south to the Richmond/Bowdoinham Town line 
•   Main St from Front St to the intersection at Post Rd 
•  Post Rd to Dingley Rd 
• Dingley Rd to the Richmond/Bowdoinham Town Line 



RICHMOND BUDGET COMMITTEE BUDGET NOTES 
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Submitted by Amanda McDaniel, Chair of School Committee. 

The Richmond School Committee, and specifically the School Budget Committee made up of Russ Hughes and John 
Pratte, have worked diligently with our superintendent Bob Webster to curate our 2024-25 school budget, keeping bal-
anced and thoughtful towards all perspectives. 

After four months of this budget work the Town’s Budget Committee informed the School Committee that they intended 
to review the school budget and make recommendations to the voters on what they thought the voters should approve. 
The Town Budget Committee has recommended that Richmond voters approve a 2024-2025 budget with the same total 
as the current 2023-24 budget. This would require a cut of $323,632 from the proposed Richmond School Committee’s 
budget. 

No one should imagine that a flat budget for next year can be achieved without layoffs. As many as five or six people 
could lose their jobs. With jobs will go services to students. Without people to do the work, curriculum and programs will 
have to be reduced or entirely eliminated. One Kindergarten position has been specifically targeted. Other than that, 
Town Budget Committee members have not offered opinions on how to achieve such a large cut as their primary consid-
eration and purpose is financial oversight, not the oversight of the educational support and progression.  That is the role 
of the School Committee. We would like you to reflect on the following summary of reasoning behind the School Com-
mittee’s outcome of our proposed 2024-25 budget, as we stand strongly behind the total we’ve worked many months to 
arrive at. 

1. The current proposed budget increase is projected to be around 4.3%. In 2023 the average inflation rate was 4.1% 
(Source: https://www.usinflationcalculator.com). For expenses the schools rely on like food, heat, cost of services 
the actual rate of inflation is much higher. A major driver of the school budget increase is the annual cost of living 
adjustment (COLA) that was negotiated with school employees in collective bargaining agreements...because higher 
inflation affects them too. Negotiated COLA increases cannot legally be cut. Any cuts will have to come from other 
areas like teaching and staff positions, services, supplies, food.  

 As a town, are we ready to reduce teaching positions when we are taking long overdue steps to increase the quality 
 of  education in Richmond after finally freeing ourselves from the neglect of RSU2 oversight? 

2. The school committee is very aware of the burden of increasing property taxes. We pay property taxes too and we 
are  not wealthy. There are many budget items that are urgently needed that have been delayed because we un-
derstand  this is just not the right time to spend the money. Things like the paving the RMHS parking lot, leaking 
roofs at both  schools, a new heating system and gym floor replacement at Marcia Buker, drainage for our always 
soggy athletic  fields, a system for tracking students on busses, software that will make our business and education 
applications more efficient. 

3.  Enrollment is declining and student to teacher ratios are also declining. In response we would say that 
 school now is very different today than it was 50, 30, 20 years ago. Reducing staff to achieve the same stu
 dent to teacher ratios we had in the past is a recipe for disaster. The school department is dealing with a 
 dramatic increase in students with special needs that require intense teacher attention and even one-to-one 
 learning. We are legally required to provide every student with the opportunity to go to school and learn, 
 something that was not required in the past. Educators are dealing with a student body that is distracted by 
 phones, laptops, and social media. The ability to focus is a challenge that teachers have to overcome daily 
 especially after the disaster of the COVID pandemic. 
 

The old days we remember of 25, 20 to 1 student-teacher ratios are not practical in todays learning environ-

ment. Reducing staff to save money would create schools that would in effect be a babysitting service and not 

a place of learning. In many ways a town’s school system is the heart of the community. A good school attracts/

retains citizens, increases home values, and leads to a happy, healthier, safer community. What type of com-

munity do you want Richmond to be? 

RICHMOND SCHOOL COMMITTEE BUDGET NOTES 



We hope to see you supporting our goals to continue “Building Excellence” for Richmond 

Schools at the Town Meeting on June 4th. 

 

Should you have questions ahead of the meeting and would like resolution you can email: 

● Superintendent Bob Webster, bwebster@richmondpk12.org 

● Amanda McDaniel, amcdaniel@richmondpk12.org 

● Russ Hughes (Richmond Budget Committee), rhughes@richmondpk12.org 

● John Pratte (Richmond Budget Committee), jpratte@richmondpk12.org 

● Nicole Tuttle, ntuttle@richmondpk12.org 

● Liana Knight, lknight@richmondpk12.org 

RICHMOND SCHOOL COMMITTEE BUDGET NOTES, CONT. 





Town Dates & Reminders:  

5/10 2nd Half of Taxes Due 

5/13 Selectmen, 5:30p.m.  

5/23 Richmond School Committee, 6:00p.m. 

5/27  Town Office Closed-Memorial Day 

5/28 Selectmen, 5:30p.m. 

5/28 Public Hearing on Town Meeting Warrant, 5:30 

5/30  Author Visit: Matt Cost, 6:30p.m., Library 

6/4 Town Meeting, 6:00p.m. Richmond High School 

6/6 Richmond School Committee, 6:00p.m. 

6/10 Selectmen, 5:30p.m. 

6/11 Elections, 8a.m. to 8p.m.-Town Office 

6/20 Richmond School Committee, 6:00p.m. 

6/24 Selectmen, 6:00p.m. 

6/25 Planning Board, 6:00p.m. 

6/27 Town Office closing at noon to close out fiscal  
  year.  

Library Trustee meetings held the first Tuesday of the month 
at 5:30p.m. at the Library.  

The community calendar will be a regular feature of our 

newsletter.  Please submit your events for consideration 

by the following deadlines: 6/13/24 for July Issue, 

8/24/24 for September, 10/19/24 for November, 

12/21/24 for January 2025. 

Community Events:  

5/18 Dinner & Show! 

Join the American Legion Auxiliary for a Bean sup-per fol-

lowed by a variety show put on by Enterprise Grange #48.  

Eat in or take out $7/adults,  $5/kids 

5/27 Memorial Day Parade 11a.m.  

Contact Marilyn Stinson for more information about Enter-

prise Grange and Events at 737-2611.  

American Legion 

Emerson and Lane Post #132 

39 Carding Machine Road 

207-737-2113 

 

 

BINGO – every Saturday night 6PM 

Texas Hold ‘EM Poker – 3rd Friday each month 6:30 PM 

Hall Rental – call and leave a message 

VA Claims Assistance Available 

“Veterans Helping Veterans”  

 

legion 132@fairpoint.net 

 

American Legion Auxiliary:  

Meeting Time – 2nd & 4th Tuesday 7 PM 

May 2024 

Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

June 2024 

Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
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