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TO Selectboard Members
FROM Jim Chandler, Town Manager JNC
DATE September 30, 2025

REFERENCE Iltem 7.2 — Manager’s Report

My first two weeks have been filled with the typical onboarding activities associated with starting a new
position. I'm pleased to say everyone has been warm and welcoming, especially the Selectboard and
Town Office staff. I've been shadowing the Interim Manager, Laurie Boucher, to learn the operations and
practices of the town office. | cannot overstate how valuable her mentoring is and continues to be.

I've enjoyed meeting and working with Sharon and Terry at the front counter, James in the code office,
and Darryl in the economic development office. Additionally, I’'ve spent time with James and Bob at the
Police Department, Darren and his team at DPW, Betsey and her team at the Library, Steve and his deputy
chiefs at the Fire Department, and visited Laurie and the seniors at the Senior Center. | look forward to
meeting with Bruce to learn more about the recreation program.

We have a terrific team serving the citizens of Richmond. I'm settling in and confident about the future.
Below is a brief list of meetings and activities:

e Welcoming meetings and tours
o Streets & Roads with Chairman Bodge
o Facilities and Schools with Police Chief Donnell
o DPW Yard and Team with Director Delano
o Library with Betsey and her team
o Fire House with Chief Caswell
e Meetings and contacts with contracted support, town, regional, and state partners
Town Assessor Rob Duplisea
Town Engineer Rob Prue
School Principals and Superintendent Chad Kempton
IT Support Jon Leveque and Joseph Jones
HR and Personnel Manual Consultant, Betsy Oulton
Planning Board Chair Dennis Farley
MMA executive director Cathy Conlow
Sagadahoc County EMA office
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Project Updates, Facilities, Activities & Events

This section includes project updates, activities of interest, information on recent or future events, and
information related to Town Facilities and infrastructure.

o Beedle Road Rehabilitation & Resurfacing — Project Meeting with Darren and Rob to review
scope of work, roles and responsibilities of this multi-year project for Phase 1 — Marsten Road to
Route 201
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o DPW has recovered the shoulders and cleared a significant amount of vegetation and
small trees that had encroached on the road right-of-way
o Crooker Paving will begin milling in-place and constructing the binding layer in the week
of September 30" and continuing into early October
o DPW will then seed the shoulders
e Revaluation & Assessors Team Meetings with Residents — The final steps to complete the first
revaluation conducted in the town since 2004, a period of 19 years is complete
o Assessor Team met with residents having questions, and will host one more day of
appointments
o Assessor will make final adjustments, incorporate the exemptions, and present results to
Selectboard
o Selectboard will determine the Mill Rate and complete the Commitment Process
o Updated tax bills will be mailed asap for the November 11*" due date
e Lane Park — surveyed the damaged playground slide and directed staff to initiate repairs asap
e Winter Sand Bids Received and Opened — received four bids, with the results to be presented to
Selectboard at the BOS meeting on 9/30
e Fort Richmond Turnout — DPW maintains this MDOT property on Route 24 at the western end of
the Dresden Bridge
o DPW noticed a hazardous situation with a large tree shedding limbs and posing a threat
to motorists and visitors, so they felled the tree and began to remove the stump;
however, the MDOT stopped this work due to the historical nature of the site.
o The stump dig was restored, and the stump will remain per the direction of MDOT
e Downtown Plow Truck Service — DPW attempted to have repairs made to this important vehicle;
however, it was quickly found that it was beyond worth repairing this 11-year old truck
o DPW and TM will be presenting alternatives for replacement at the 9/30 BOS meeting.

Staff Updates
This section includes changes in town staffing, training, and professional development activities.
e Retirement of Senior Center Director, Laurie Saunders, on October 9"
o Advertising for her replacement
e Hired Transfer Station part-time employee Brandon Roberge, who started Saturday, 9/27
e Continue to advertise for a full-time police officer, and part-time fire fighter/EMT’s

Boards & Committees

This section includes activities related to Board and Committee meetings, openings, and appointments.

e Planning Board — met on Wednesday, 9/24
e Budget Committee — opening to be filled in early 2026

Miscellaneous

e Scheduled the first senior staff meeting for Monday, 9/29

e Surveyed Town Office and directed staff to obtain quotes for replacing toilets with ADA approved
units in both restrooms, and make repairs to slow drains in both sinks

e Updating IT assets in the town manager’s office, DPW office, and Library Director’s office
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