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Project & Facilities Updates

o Beedle Road Rehabilitation & Resurfacing — Crooker completed their work, subsurface binder
layer of asphalt and the two-foot shoulder looks good
o Conducted five site visits
o DPW continues to grade and recover the shoulders, smooth out the slope, apply Winter Rye
seed mix and cover to prevent erosion between gravel shoulder and ditch
o DPW rented a skid-steer to accelerate this work
e |t provides a better finish grade
e The excavator is clearing stumps; however, its age is showing, particularly in the
afternoons the hydraulics has heated up and the primary boom oil leak slows its
performance

e Future Road Project Planning — Pine Tree Engineering will visit Wed, 11/18 for a planning meeting
o Develop bid documents for Beedle Road Phase I
o Evaluate ways to include “bid alternates” to finish paving Beedle next summer and
potentially include other roads in town for shim and finish coat
o Information on options will be provided to the Selectboard at an upcoming meeting

e Fire Department Boiler — the primary source of heat for the interior offices, medical supplies storage,
and upstairs failed
o Facilities Manager, James Valley, coordinated with the Fire Department to secure its
replacement, which was completed on Wed, 11/5
e Several service visits were conducted by Downeast Energy and quotes were
requested; however, they later advised they no longer did installations
¢ A quote (only one submitted) from Oak Island Qil and accepted
¢ Installation cost was $12,400, from Buildings and Facilities Reserve

Activities & Events

e Trunk or Treat — Event was very successful, with estimates of 600-700 kids with families and
friends enjoying the evening despite the chilly wind
o Held a debrief meeting to discuss and document planning, logistics, detours and street
closures —to improve how the Town prepares for and holds events
e Three complaints by residents regarding access to their homes being
inconvenient/delayed, and one business needed access
¢ Planning for next year will include better communication with residents in
advance of the event, and better coordination with escorting vehicles
o Ye Ole French Fry vendor collected $1,752.85 to donate to the Town Food Bank
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e Christmas Tree Lighting — Recreation Director, Bruce Beasley, is coordinating with Police and
Fire Departments on logistics
o No Street Closures are needed
o Fire Department will escort Santa to the Waterfront at 5:00 pm
o Seavey Farm will provide Horse-Drawn Carriage rides from 5-7 pm, with a likely
adjustment to the route, more details to come
o Hot Chocolate and cookies provided by Downeast Credit Union

Budget & Financial Reporting

e FY2026 TIF Program Budget
o FY26 TIF Revenues dropped from an estimated $907,000 to
o Making Adjustments to reflect the reduction in anticipated revenues
o Will present this for review and action at the November 25" Selectboard Meeting
Auditor confirmed being onsite to begin the FY2023, FY2024 and FY2025 Audits during the week
of November 17t
Develop a monthly budget report for consideration by Selectboard
o Provides a summary of Operating expenses for all departments
o Will present options for discussion at your November 25" Meeting
Staff continue to monitor electric bill increases, despite no significant usage increase we are
seeing bills increasing
° Town Forest Harvesting revenues are $6,564.39 as of 11/12/2025

Regional Collaboration

e Attended the 2025 MDOT Snow & Ice training workshop in Standish
o Confirmed our current practices align with the Maine DOT Best Practices for safety and
environmental mitigation
o Attended a Sagadahoc County Administrators meeting in Topsham
o Met most of the Town Managers and Administrators within the County and discussed
common concerns
o Toics Discussed included:
e Shortage of Assessors, | recommended RID Appraisals
e Shortage of Auditors, | affirmed that Brewer was still doing Richmond
e Regional Fire & EMS challenges
o Attended the Gardiner Ambulance Advisory Board meeting
e Gardiner is equipping a 4" unit, and will staff it when resources are available
e Discussed next year’s budget for service provided to Richmond

Boards & Committees

This section includes activities related to Board and Committee meetings, openings, and appointments.
e Continue recruiting Richmond Events Committee applicants

Miscellaneous

e Continuing to update IT assets in various Town Departments
e Town Hall Streams visited the office and replaced the camera and installed a new switch
o They will begin adding closed captioning on 11/25, and it will be evaluated after 3-4
meetings to verify the microphone is adequately picking up voices in a way that the
computer will be able to accurately live-stream the closed captioning
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